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Affordable Learning Georgia Grants Collections are intended to provide 
faculty with the frameworks to quickly implement or revise the same 
materials as a Textbook Transformation Grants team, along with the aims 
and lessons learned from project teams during the implementation 
process.  
 
Each collection contains the following materials: 
 
 Linked Syllabus  
o The syllabus should provide the framework for both direct 
implementation of the grant team’s selected and created 
materials and the adaptation/transformation of these 
materials.  
 Initial Proposal 
o The initial proposal describes the grant project’s aims in detail. 
 Final Report 
o The final report describes the outcomes of the project and any 




Unless otherwise indicated, all Grants Collection materials are licensed 
under a Creative Commons Attribution 4.0 International License.  
Initial Proposal
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List the original course
materials for students
(including title, whether
optional or required, & cost
for each item):
Education 2110: OER previously designed
included in grant for purpose of compilation
of Activities to foster student
engagementEducation 2120: Understanding
Human Differences (Required)
$155.50Education 2130: Strategies and
Models for Teachers: Teaching Content and















Creation and Hosting Platforms Used ("n/a" if none): 





Although grants have been awarded for Education 2110, 2120, and 2130 in the early stages of
the ALG grant process, the purpose of this grant is new and builds upon existing work.
Although previous grantees have done an exceptional job in creating readings for the courses,
there is not a comprehensive collection, which includes the depth and quantity of multimedia
content for all three required Education courses (2110, 2120, and 2130), which is necessary
for today’s digital learners. Additionally, not all of the courses have activities and other ancillary
materials to support the courses. A concern noted by faculty when considering OER adoption
is the lack of comprehensive resources available to students and faculty in comparison to
textbooks. The absence of these resources may prohibit faculty from fully adopting OER
resources in lieu of the traditional textbook.
 
Thus, the goals of the grantees directly align with student savings, success, and pedagogical
transformation.
 
1. Create a comprehensive, easily accessible collection utilizing LibGuides CMS hosting site
that includes multimedia OER content, modules, and activities to encourage full adoption of
OER in lieu of traditional textbooks
 
2. Analyze and build upon existing OER resources to include and/or increase representation of
multimedia content in Education 2110, 2120, and 2130
 
3. Increase student engagement and success by including more robust and digital friendly
content
 
4. Transform faculty’s pedagogical approach by the utilization of more multimedia, engaging
content and activities
  
Statement of Transformation: 
1.2 STATEMENT OF TRANSFORMATION
 
The grantees have become increasingly aware that a need exists for courses to utilize more
in-depth technological tools if we intend to keep today’s students engaged and challenged.





Most college students were born into a world rich with technology. Labeled digital natives by
Marc Prensky, they have been saturated from birth with many types of digital toys and tools,
which have become an integral part of their life. Digital activity is second nature for them.
Growing up in such an environment, they think and process information in a totally different
way than previous generations their thinking patterns have changed, and Prensky says it is
likely that their brains have physically changed, too (Prensky, 2001).
 
Keeping digital native learners engaged in learning through traditional methods such as
readings, PowerPoint, and lecture is a challenge for professors. Digital native learners have
become accustomed to being engaged in their own learning - receiving and sending
information within seconds. Professors, while often attempting to incorporate technology in
their instruction, tend to fall short of the expectations of digital natives (Hunzicker, 2013).
 
It is projected approximately 420 indicated education majors will enroll in Education 2110,
2120, and 2130 at MGA during the academic year. However, the three courses are required
for education majors within the USG; therefore, the collection can be accessed and utilized by
Schools of Education throughout the USG thus impacting an even larger audience.
Additionally, MGA serves a large percentage of non-traditional students. Adult learners
generally have exhausted financial aid (Chitty, 2009). The rising costs of tuition and textbooks
create financial barriers to degree completion. With the utilization of no-cost-to students
learning materials, college becomes more affordable and accessible to our population thus
increasing retention and graduation rates.
 
Understanding the needs of digital natives and non-traditional learners has fueled the grantees
desire to build a robust collection of challenging and engaging multimedia resources and
develop an open platform for housing the content for utilization throughout the USG.
 
The grantees will build upon existing work by creating a comprehensive collection which will
include the depth and quantity of readings and multimedia content needed for all three
required Education courses (2110, 2120, and 2130). Additionally, activities and other ancillary
materials will be created to support the courses. The LibGuide CMS hosting platform will
include OER readings, multimedia content, modules, and activities. With the creation of these







* Utilize more engaging, relevant, and timely material in education courses
 






* Expose students to digitally robust, engaging material that reflect the state and region to





* Lower overall costs for degree completion for students by eliminating textbook costs for the
three courses
  
Transformation Action Plan: 
1.3 TRANSFORMATION ACTION PLAN
 
The grant participants will research, review, adopt, and/or create robust, multimedia OER
content, modules, and activities for Education 2110, 2120, and 2130. A LibGuide CMS will be
utilized to host the content. For the completion of the transformation the following roles are
needed: a Project Director, a Curriculum Expert per course, Library Support Staff, an Instructor
per course, and Content Reviewers. Due to the limited number of faculty members and work






* in collaboration with Curriculum Experts and Library Support Staff identify and approve
appropriate OER content
 
* develop related course materials
 
* create and administer surveys
 
* collect and analyze data
 
* compile summary project reports
 




* collaborate with Project Director and Library Support Staff to identify, review, select, and
adopt appropriate multimedia OER for Education 2110, 2120, and/or 2130
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* develop master syllabi and instructional materials necessary for course transformation
Library Support Staff will:
* collaborate with Curriculum Experts and Project Director to identify and adopt multimedia
OER
* provide LibGuides CMS training
* assist with identification of resources available through USG libraries, Galileo, and other OER
* verify accessibility of external resources
* review possible copyright issues
Content Reviewers will:
* review course content prior to implementation
* provide feedback to Project Director and Curriculum Experts
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Timeline: 
January 30, 2017 – March 3, 2017
 
* Review and analyze existing OER content compiled for Education 2110, 2120, and 2130 in
prior grant cycles (Curriculum Experts and Project Director)
 
* Identify gaps in content, multimedia resources, or activities per course (Curriculum Experts
and Project Director)
 
* Apply for IRB ( Project Director)
 
March 6, 2017—May 26, 2017
 
* Compile, adopt, and/or create robust multimedia resources for Education 2110 (Curriculum
Experts, Project Director, and Library Support Staff)
 
* Develop surveys for faculty and students (Project Director)
 
* Assess 2110 course learning objectives alignment with revised OER resources (Curriculum
Quantitative & Qualitative
Measures:
1.4 QUANTITATIVE AND QUALITATIVE
MEASURESBoth quantitative and qualitative
methods will be utilized throughout the cycle
of the grant to analyze the success and
impact of multimedia OER for faculty and
students. Quantitative/Qualitative methods
will consist of anonymous pre- and post-
student course surveys that measure the
satisfaction, benefits, and barriers of
multimedia OER in lieu of textbooks, the
ease of utilizing the resources vs. textbooks,
the relevance of the materials, and the
overall course satisfaction. Survey
respondents will provide open ended
comments on their experiences using the
multimedia resources. Additionally, through
interviews and surveys, faculty will provide
detailed analysis of the new materials for
each course.End of course grades prior to
and after the utilization of the digitally robust
OER will be analyzed. Additionally, each
semester the institution conducts end of
course evaluations which will be reviewed
and analyzed to compare overall student
satisfaction with courses . This set of data
should provide a valuable quantitative
analysis of the implementation of multimedia
OER.
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Experts and Project Director)
* Review 2110 content and provide feedback to Curriculum Experts and Project Director
(Content Reviewer)
* Compile summary report (Project Director)
May 31, 2017 – July 25, 2017
* Teach Education 2110 utilizing multimedia OER
* Administer surveys to faculty and students enrolled in Education 2110 (Project Director)
* Compile, adopt, and/or create robust multimedia resources for Education 2120 and 2130
(Curriculum Experts, Project Director, and Library Support Staff)
* Assess 2120 and 2130 course learning objectives alignment with revised OER resources
(Curriculum Experts and Project Director)
* Review 2120 and 2130 content and provide feedback to Curriculum Experts and Project
Director (Content Reviewers)
* Compile summary report (Project Director)
August 2017 – November 2017
* Teach Education 2120 and 2130 utilizing multimedia OER
* Administer surveys to faculty and students enrolled in Education 2120 and 2130
(Project Director)
* Analyze Summer 2017 data (Project Director)
* Review and revise OER material as needed based on student and faculty data (Curriculum
Experts, Project Director, and Library Support Staff)
December 2017 - January 2018
* Compile and analyze comprehensive data (Project Director)
* Revise course content, if necessary (Curriculum Experts, Project Director, and Library
Support Staff)
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Compile final report (Project Director)
Budget: 
This Large Scale Transformation Grant proposal addresses three courses within the School of 
Education. The Grant Participants will be paid an overload stipend for the additional work 
completed during the life of the grant. The Project Director, Dr. Loleta Sartin, will coordinate 
grant participation. Grant Participants (any of the team members, including Dr. Sartin) may 
have multiple roles depending on schedules and workload each semester. The grant will 
include the following personnel across 3 semesters.
Project Director: $5,000.00
Curriculum Experts 2110, 2120, and 2130: $5,000.00 per expert for a total of $15,000.00
Student Assistants (3-6): $7.50/hr x 400 hrs. est. $3,000 total
Content Reviewers (3) 2110, 2120, and 2130: $200.00 per reviewer for a total of $600.00
Travel for Professional Development and Presentations Related to ALG Grant $1300.00
Total Grant: $24,900
Sustainability Plan: 
The project activities are designed to intentionally create a culture that supports the goals of
high quality teaching and strong support for meeting the needs of learners in the School of
Education at MGA and within the USG. Grant participants involved in this project will work
collaboratively with the School of Education’s Curriculum Review Committee, faculty, and
students to ensure the materials are evaluated, meet the needs of the learners, and address
the courses’ student learner outcomes. After the completion of the grant cycle, the Curriculum
Review Committee will review the content at least three pivotal points throughout the academic
year (April, August, and December). During those times the multimedia OER will be reviewed
to ensure they are relevant, and current. Findings will be shared with education faculty for
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1.  Narrative 
A.  Describe the key outcomes, whether positive, negative, or interesting, of your 
project.  Include: 
 Summary of your transformation experience, including challenges and 
accomplishments 
The process was extremely gratifying. To read and hear the students’ responses to the 
Open Education Resources made the time commitment worthwhile. During 2017, the 
grantees compiled, analyzed, and implemented multimedia resources that align with 
the student learning outcomes of Education 2110, Education 2120, and Education 
2130. Upper level students who were previously enrolled in the courses assisted in 
content compilation. The librarians provided professional development for the student 
workers and faculty about copyright and platforms to utilize. Throughout the semester 
discussions were had with students about the appropriateness of the resources and at 
the end of the semester students were surveyed about their overall experience. The 
only challenge is the time commitment to compile and evaluate the plethora of 
existing resources. With the variety, quality, and quantity of resources available and 
the limited financial resources of students we felt ethically compelled to utilize OERs 
and to advocate for others to do likewise. The grantees were recipients of Round 1 
and 8 grants. The two biggest accomplishments are 1) expanding the types of 
resources made available to students, ensuring the resources were engaging and 
reflective of the digital natives we were teaching and 2) as we modeled for faculty the 
ease of using OERs more faculty have adopted OERs. We did not want to try to force 
anyone to utilize OERs, but by paving the way and discussing the positive outcomes 
faculty have begun eliminating traditional textbooks in their courses.  
 
 Transformative impacts on your instruction 
Utilizing the multimedia OERs aligned with our interactive teaching approach. As 
faculty, we had a more in-depth understanding of the course outcomes and ensured 
the content was relevant, timely, accessible, and engaging. Since the faculty were 
intimately involved in finding and critiquing the resources they had full, thorough 
understanding of the content students were viewing, reading, and utilizing. Creating a 
technologically enhanced course aids the faculty in developing course that addresses 
the diverse needs of the students in their respective courses.  
  
 Transformative impacts on your students and their performance 
Student engagement was at an all-time high. Students responded that the multimedia 
resources were interesting and engaging. The students often came to class excited 
about the “game” they played, the video watched, or the module they completed. The 
students were active participants in their learning and utilizing OERs truly created a 
student centered environment. One student commented, “When  
the semester started, I was so concerned on how I would purchase my books.  
Luckily, the professor did not require a text book for her class. We used open     
educational resources that enhanced our learning of the content.” Using OERs caused 
all students to become participators and resulted in increased motivation and learning. 
B. Describe lessons learned, including any things you would do differently next time.   
     1) It is harder to find interactive multimedia resources, allow ample time to find  
          suitable activities. 
2) Allow students access to all of the materials earlier. With a textbook students can read 
ahead, however we did not release all resources in the beginning of the semester so 
students could not work ahead if they desired. In the future, we will give the students 
access to the materials so they can view, read, engage in a timeframe that is most 
conducive to their time respective schedule.  
2.  Quotes    
 1. When the semester started, I️ was so concerned on how I️ would purchase my books. Luckily, 
Professor Sartin did not require a text book for her class. Instead, we used open educational 
resources that enhanced our learning of the content. 
 2. I definitely benefitted from the open resources more than I would a textbook. I am a very 
hands-on learner, so the activities as well as the videos were great. 
3.  I appreciated the fact that as a major, the education department really took charge in helping 
the students of Middle Georgia because they understand most of us are in school and work full-
time, as well. Although that is stressful within itself, saving as little as five dollars and as much 
as a hundred dollars really makes that much more of a difference.  
3. Quantitative and Qualitative Measures 
3a. Overall Measurements 
Student Opinion of Materials  
Was the overall student opinion about the materials used in the course positive, 
neutral, or negative? 
Total number of students affected in this project: _____48_____ 
 Positive: 93% of 30  number of respondents 
 Neutral: 7% of 30 number of respondents 




Student Learning Outcomes and Grades 
Was the overall comparative impact on student performance in terms of 
learning outcomes and grades in the semester(s) of implementation over 
previous semesters positive, neutral, or negative? 
         Choose One:   
 ___       Positive: Higher performance outcomes measured over previous semester(s) 
 _X__       Neutral: Same performance outcomes over previous semester(s) 
 ___     Negative: Lower performance outcomes over previous semester(s)  
Student Drop/Fail/Withdraw (DFW) Rates 
Was the overall comparative impact on Drop/Fail/Withdraw (DFW) rates in the 
semester(s) of implementation over previous semesters positive, neutral, or 
negative? 
Drop/Fail/Withdraw Rate: 
_____2__% of students, out of a total __48_____ students affected, dropped/failed/withdrew 
from the course in the final semester of implementation.  
Choose One:   
 ___     Positive: This is a lower percentage of students with D/F/W than previous 
semester(s) 
 _X__     Neutral: This is the same percentage of students with D/F/W than previous 
semester(s) 
 ___     Negative: This is a higher percentage of students with D/F/W than previous 
semester(s) 
3b. Narrative 
Of the 48 students enrolled across the 4 sections of the courses 2 withdrew 46 
successfully passed the course with a C or higher. The average grade for the course was 
93%. Of the students enrolled in the fall sections of the courses 37 participated in the 
voluntary survey. Students responded favorably about the use of the multimedia OERs and 
stated they were more motivated to learn due to the engagement, accessibility, and 
relevancy of the content. Detailed qualitative responses are provided in the survey results 
document. 
 
The resources were fully implemented across 4 sections during Fall 2017. During Spring 
2018, other education faculty will provide detailed analysis of the new materials for each 
course. The end of course grades remained close to the same average as other semesters 
when utilizing a textbook. The grantees thought the implementation proved to be a 
success, considering the DFW rate and average grade for the courses remained close to the 
same from previous semesters. This proves that the students were not negatively impacted 
by utilizing OERs. Moreover, the students benefited from the financial savings and 
overwhelmingly students found the class more enjoyable and were appreciative of the 
resources utilized. The professors noted one of the biggest increases they observed was the 
difference in the course discourse. More students came prepared to engage in the class 
dialogue about the content and more completed the required readings, viewings/listening, 
and engaging tasks due to the multimedia OERs. At the submission of this final report end 
of course evaluations were not given to the faculty.  
 
The grantees only formally surveyed the students enrolled in the final semester of the 
implementation. Other students throughout the year gave informal feedback on the 
resources. Students that had previously taken the courses, assisted in finding multimedia 
OERs.  
 
4. Sustainability Plan  
Offering Materials: The grantees are utilizing LibGuides CMS hosting site to house the 
multimedia OER content, modules, and activities. By creating a comprehensive, easily 
accessible collection that can be easily embedded in the D2L learning management system 
it encourages and removes barriers, so other faculty can fully adopt OER in lieu of 
traditional textbooks.  
Sustainability: The Curriculum Review Committee will review the content at least three 
pivotal points throughout the academic year (April, August, and December). During those 
times the multimedia OER will be reviewed to ensure they are relevant, and current.  
Findings will be shared with education faculty for review, critique, and revisions as 
needed to meet the needs of learners in the School of Education.  
 
5. Future Plans 
The grantees better appreciate the importance of providing students with more in-depth 
technological tools. The grantees are committed to finding and/or creating more 
engaging, relevant, and timely material in additional education course in the upper 
division. They will accomplish this by utilizing multimedia resources, modules, and 
activities that more accurately reflect current trends and issues. Throughout this process 
the grantees have become more aware, through the assistance of the librarian, of the vast 
open education resources that are available. The grantees are continuously championing 
the concept of utilizing OERs to School of Education faculty and the university faculty at 
large.  
 
The grantees have submitted a proposal to present at the University System of Georgia 
Teaching and Learning Conference to share their outcomes and will continue to attend 
conferences to enhance their knowledge of OERs. Additionally, they are in the process of 
writing an article detailing their work and the benefits and barriers to implementing open 
education resources. 
   
 
6.  Description of Photograph 
Students from EDUC 2110 Dublin campus Front row, left to right: Amy Brown, Morgan 
Snow, Hailey Adams, Elizabeth Purvis, Samantha Harrelson, Ashley Lucas 
 
 Back row, left to right: Emily Peoples, Carleigh Harris, Hannah Bracewell, Aranda 
Thomas, Katlyn Etheridge, Megan, Giles, Jalen Gordy, Molly Kimsey, Katlyn Etheridge, 
Megan, Giles, Jalen Gordy, Instructor of Record and Content Area Expert, Molly Kimsey 
